James White Sales Success
IDEAL CUSTOMER BUILDER

SECTION 1 | Avatar Building Framework

1. Identify the demographic information for your avatar:
	Age
	

	Gender
	

	Level of income
	

	Family size
	

	Where they live
	

	Ethnicity
	

	Level of education
	



2. Identify the psychographic information for your avatar (where applicable):
	Values
	

	Interests
	

	Hobbies
	

	Religious views
	

	Lifestyle
	

	Attitude
	

	Personality
	



	What are their hopes and dreams?
	

	What do they aspire to be?
	

	How do they want to be seen?
	

	What do they value?
	

	Who is the villian or the forces working against them?
	

	Who/What are they afraid of?
	

	Who are they angry at?
	

	What are their daily frustrations?
	

	Who/What do they love?
	

	What do they really want?
	

	How do they make decisions?
	

	How do they buy?
	

	What keeps them awake at night?
	

	What do they secretly/privately desire the most?
	

	Complete this sentence for your avatae:  “If I could just…”
	



3. Personas (try to identify 3):
	

	

	



4. What does your ideal Avatars life/business look like right now?
	



5. The most transformational / biggest result I can help a business or person achieve is?
	



6. If you already worked with your perfect Avatar, describe your favourite one who you’d like more of:
	



7. What is the biggest problem your ideal Avatar has?  Describe the problem in thorough detail.  Is it financial? Emotional? Social? Pain?
	



8. What has your Avatar done to try and fix their problem, but failed?
	



9. What is your ideal client craving for most when it comes to your offer (more leads, more sales, gain muscle, a girlfriend)?
	



10. How do the majority of your competitors fulfill this craving, and how can you fulfill it differently/better/more efficiently? (E.g. Sending 50 DM’s a day - Getting leads to chase you, Asking 50 girls on a date - Get girls to ask you, Hitting the gym 7 days a week doing cardio all day to get a six-pack - hitting the gym 3 times, doing cardio once to get a six-pack, etc).
	



11. What frustrates your ideal Avatar the most about the previously used processes to fulfill his craving? And how can you position your solution against that?
	



12. What are the four to five high-level steps required of your Avatar for them to achieve success and get results?
	



13. What frustrates your ideal avatar most?  Describe the frustration in thorough detail. Is it financial? Emotional? Social? Pain?
	



14. What keeps your Avatar awake at night?  
	



15. What is your Avatar afraid of?
	



16. What humiliates your Avatar?  Possibly an event or social occurrence that they’re trying to avoid?
	



17. What is the cost of staying in the hell they are in right now? How bad can things progress if they do not fix it?
	



18. What is their bleeding neck problem/most urgent crisis they have to have solved right away?
	



19. The top 3 things that frustrate your avatar on a day-to-day basis?  What are the tasks they hate to do? Annoying clients? Employees? Circumstances?
	



20. What does your Avatar secretly desire more than anything else?
	



21. What does your Avatar frequently post about?
	



22. What would you do if you were in their situation?  What are the high-level steps related to the problem you solve?  Focus on what would you do, not how you would do it.
	



23. What is the biggest mistake your perfect client is making right now related to the problem you solve?
	



24. What does your perfect Avatar complain about when they are with their friends or family?  E.g. “I don’t know what to do”, “The market’s noise”, “I don’t have enough money”, “I don’t have enough time”.
	



25. Name your 4 most relevant competitors.  This will help you to find where your Avatar is.
	

	

	

	



26. Name 3 best-selling books & 2 magazines your Avatar is reading:
	

	

	

	

	



27. [bookmark: _gjdgxs]Name 10 Facebook (or Linked In) groups your Avatar hangs out in:
	

	

	

	

	

	

	

	

	

	



28. Name 5 offline events where you can find your Avatar:
	

	

	

	

	



29. What is your big idea hat would make you the only solution for your Avatar?
	




SECTION 2 | Persona Building Framework

Below is one of the biggest pieces of vital info you could use in your marketing. The Persona mini essay is built to: 

1. help you get in your prospects head with complete ease, making it very easy for your Avatar to stop the scroll and read words that actually connect with them on a deeper level.  This will help them to see you as someone who understands them better than they understand themselves;
2. figure out what offers and calls-to-action are most likely to get them to take action; and 
3. build know, like, and trust.

How it works is that you need to write 2-3 pages of an almost essay describing their life, what their biggest problems are, what their friends, family & community think of them etc., almost as though you were a fly on their wall.

End each essay with a summary of the biggest thing that a specific persona is having the most difficulty trying to fix as it relates to your offer (e.g. messenger is too hard for them, they can’t sell on the phone to save their life etc.).  Write two-to-three of the most relevant offers, CTA’s etc. that will get them to take action.

Persona #1 Mini essay
	



[bookmark: _27te2sjb5dh0][bookmark: _rnuh1i55sj51]Persona #2 Mini essay
	



Persona #3 Mini essay
	




SECTION 3 | Negative-Avatar

Creating a Negative-Avatar can be as beneficial as creating your core avatar.  A Negative-Avatar is a generalised representation of the persona that you don't want as a customer. 

Having an understanding of who you don't want to serve as a customer can sometimes make it easier to know who you do want to serve. 

[bookmark: _3wd1n86aqilh]If you want to start here (which is a good idea), think of that one customer who was a total nightmare to work with and document all of the things that made the relationship unsuccessful. The key here is to focus on the reasons why they weren't a good fit for your product or service (e.g. high prices, the probability of increased churn, not being properly equipped for long-term success etc).

Negative Avatar Description
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